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The Commission will use the information collected from
the individual reports along with input received from a series of
Community Conversation Forums, and lessons learned from our
experience over the last three years to revise the Commission’s
Strategic Plan for the use of Proposition 10 funds within Placer
County.

The revised plan will be widely circulated for additional
input and eventually adopted and implemented by the
Commission and the Community Partners. We will keep you
informed of additional ways to participate in the process. If you
have any questions, or if you would like additional information
please contact Don Ferretti at 530.889.6751,
dferrett@placer.ca.gov.

The results from all the Community Conversations (including this report)
may be viewed online by accessing our
web page at www.placer.ca.gov/cfc.

Network of Care for Kids,
our parent resource web site, can be utilized by going to
http://placer.networkofcare.org.
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FIRST5 Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission

Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):
Increase awareness of First 5 resources

Convener Convener

Convener Name: Nicole Artim Phone #: (530) 637-4415 | Email: nica@infostations.com

Participants Names: Melanie Ward, Jill Harper, Wendi Milka, Paul Mcintire, Al Millan, Gretchen Cypin

Strategies to achieve the result:

Printed material (The problem with literature is that it can be quickly dated.)
Sticker. Have merchants put a First 5 sticker on all cash registers (like MC/VISA) wherever food
or child/family items are sold. Then have the directory of First 5 available at all locations.
Bill Boards on freeways
Public Access TV broadcast video (mentioned later)
Radio — public access?, commercials
Video
Create a video with 1 minute spots for each F5 collaborators/partners to create 1 hour of footage
informing viewers about the individual programs. This video can be displayed in:
o Doctors’/dentists’ offices,

o All preschools and grades/levels school parent orientation
o (New)Mom’s & Dad’s groups in religious organizations

o In home support groups

o Libraries

o Gyms

Eventually, parents will have been exposed to this info repeatedly.
Baby Show — Large & Small:
Large: Create a convention-like environment regarding information for the 0-5 child and families
e Have booths (all First 5 partners, for profit organizations — who can act as sponsors and
fund items for such an event, demonstrations, activities for children, etc.
e The areas discussed for such events would be at the Galleria Mall and/or at the
Fairgrounds during a big event like the Home Show
These areas draw hundreds/thousands of people and would create an opportunity for
massive exposure.
Small: Create a core group of volunteers to create “First 5 Baby Show Parties” This is an
opportunity for people to meet with their friends in a comfortable and casual setting to learn about
the organizations and opportunities available to them as parents. Provide a “goodie bag for all
participants (i.e. age appropriate menus, a book to read to your child, game to be played between
parent & child, etc.) This would be likened to Mary Kay Make-up and Tupperware parties without
the stigma of having to buy something. It would create/strengthen bonding between friends, be an
avenue for parents to make new connections and be a support group where there perhaps was
none. The volunteer could show the video (suggested above), review packet, and introduce
themselves as a future contact, and book future parties thus furthering the awareness.
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o Directory: Have a directory (with all F5 partners) handed out in all hospitals when a child is born
(right along with how to get a SS# and birth certificate.) This directory should be available
wherever the sticker (mentioned above) is located and the videotape is played.

o Got Milk? Print logo, website and basic info on milk cartons.

o Baby Registry —“Register this!” Have any agency/organization affiliated with
creating/organizing/maintaining/offering a baby registry give the expecting parent(s) information
on F5.

e Diapers — “Absorb this!” Have information on/in all diaper cartons.

Strengths/Assets to build on:
e Use existing organizations to have information about F5 partners display information
o Create bridges with for-profit organizations to assist in funding F5 program(s)
¢ Make use of high exposure areas rather than trying to create them — fairgrounds, malls, special
events.

New resources needed:
e Generic Video about F5 partners
e Directory about F5 partners

What can be done now to achieve the desired result?
e Create a video and Service directory with F5 info on all the partners
e Create a sticker to put on cash registers
¢ Plan on a Baby Show combining the Health & Safety Fair, Spring Extravaganza (ask Wendi
Milka), and the Outcome Faire.
e Change the name of “Outcome Faire” so that the general public is better aware of what is offered
at this forum.
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BFIRSTs Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission

Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):
Parents are knowledgeable & skilled in preparing their children for school success. All children have an
equal opportunity for early preschool experiences. “Preschool for All” - Universal Preschool”.

Convener Convener
Convener Name: Sharon Junge Phone 889-7385 Email: skjunge@ucdavis.edu

Participants Names: Lou and Roy Ross, Caroline Hickson, Nicole Artin, Wendi Milka, Melinda Call,
Kathleen McHugh, Sylvia Ambrix, Paula Anderson, Mary Wagner-Davis, Anne Naughton, Paul
Mclntreye, Carolyn Spreeza, Julie Gardson, Laura Barhydt, Barb Wilson

Strategies to achieve the result:

Assure that parents are aware of the value of the preschool experience. That all slots are used.
Globally, (all parents) know what is needed for school success and age appropriate preparedness. What
they need in terms of specific practices and expectations. Programs tailored to parent’s needs,
Community awareness and knowledge of the value of these practices. Hands on, home visits, FRC, WIC
UCCE proven strategies to further incorporate, more modeling, more one on one. Integrate education
and services, use existing agencies and avenues to deliver education, train trainers from the community,
provide the venue to do all of these things (location), more case management models, follow the teen
parent into their next transition, build bridges for parents, meeting parents where they are at, Build on
family strengths, use bilingual staff, use focus groups to determine needs, use learner centered teaching
strategies, build bridges between schools an preschools, use series of workshops like Off to a Good
Start, Build parent support networks, teach what is ‘normal’ and age appropriate, relation support project,
teach all domains not just cognitive (social emotional, problem solving, etc) early intervention, build
strategies that show that it takes 8 adults to support a child.

Strengths/Assets to build on:
The collaboration we have, Off to a good start and Let’s read together curricula, knowledge and passion
of agencies, the success of current funded projects, home houses.

New resources needed:
Boot camp for dads, Family communications curriculum/Fred Rogers, more training resources

What can be done now to achieve the desired results:
Sharing resources, sharing information among agencies, helping supporting each other, bringing more
people together to form more collaborations, regular sharing processes
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ﬂFlRSTs Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission

Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):

Promote access to arts education and experiences to all children (0-5) and their families in Placer
County, on a sustainable basis.

(Art or Arts = music, dance, drama & literary arts, visual arts, culture and tradition)

Convener Name: Arts Collaborative Convener Convener
c/o Arts Council of Placer County Phone #: (530) 885-5670 | Email: email@placerarts.org
x 15

Participants Names:

Melinda Call, Counselor-Rock Creek School; Karen Huck-Sierra Preschool 530-823-3557;
Rachann Baldridge-Music, Sierra Preschool 530-823-3557;

Paula Peach-Music Collaborative 530-202-0505;

Bobbie Brown-Music Talk 530-637-4997;

Katherine Magoffin-City of Rocklin preschool 916 772-8491;

Dan Lovas-Auburn Family Tae Kwon Do “Little Ninjas” 530-887-0215;
Leesa Albrecht-Music Collaborative 530-745-0284;

Theresa Leal, counselor - Chana High 530-885-8401x166;

Michael Romero, Epidemiologist — County of Placer 530-889-7369;

Jill Harper-PCOE Child Care Development Services 530-745-1381;
Francine Nunes-PCOE Child Care Coordinator 530 745-1382;

David Gray — 530-887-0907;

Kathleen McHugh — Making Connections (in Kings Beach!) 530-546-2605;
Angela Tahti, Arts Council of Placer County 430-885-5670 x15.

Strategies to achieve the result:
o Billboard for hwy. 49
e Create venues/opportunities in; neighborhoods, housing projects, schools, preschools-public &
private, family gathering places,
Continuity
Repeat/multiple/experiences; teachers, parents & children
Teacher professional in-service
Parent education/coaching modeling
Parent/child communication
Network/collaboration with existing programs
Fold in new ideas/programs
Long-term sustainability
Transportation to programs off-site
Guest/visiting artist
Demonstrate/coached arts activity for use at home or in school, family arts nights
Sharing the language- giving permission for teachers/parents to do arts
Cross-cultural outreach
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Strengths/Assets to build on:

Great existing/established programs
Ability to convene/network
Networking
Address waiting/demanding list & pronounced needs
o interest crosses sectors;
education - preschool/k-12
mental health/counseling
special needs
parents/teachers
artists/martial arts
healers — infant massage

O O O O O O

New resources needed:

Funds to invest in short - and long-term strategies

Call to action/artist, musician, etc., to fill program needs
Central database; delivery tracking system
Coordinator/central services

Professional/development screening for 0-5 focus

What can be done now to achieve the desired result?

Host summit — by discipline, begin with music

Steering advisory committee to meet again three times by March 30, 2004 (space/time offered at
the Arts Building).

We can commit to the First 5 website

Seek media sponsor such as print & radio for First 5 ads

0-5 Arts Collaborative

First meeting — Friday, November 14, 2003, 8:30-11:30 AM at The Arts Building, 808 Lincoln
Way, Auburn.

Meeting Purpose: Develop goals (3) & objectives;

To work on together and independently

Potential results/outcomes: Continuity; repeat quality arts experiences for 0-5 teachers, parents,
children; better parent/child communication, connection, reconnection; multi modal bonding
opportunities between parent and child; network/collaboration; long-term sustainability;
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BFIRSTs Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission

Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):
Children are read to every day

Convener Name: Paula Anderson/Sharon Junge, | . .vener Convener

Phone 889-7385 Email: skjunge@ucdavis.edu

Participants Names: Laura Barhydt, Paula Anderson, Sharon Junge, Katherine Magflin, Lou Rose,
Jeannette Lovejoy, Darcy Roensple, Kathleen McHugh

Strategies to achieve the result:
Alternative ways of training professionals, Books available and accessible, read all day in the classroom,
use of wordless books, story telling, telling own stories, having children tell their own stories, Let’s read
together curricula and approach, start early, visit the library, book swaps, send books home, workshops
on new books, workshops of seasonal books, family events, inform the public about the importance, our
know, use PSA’s, the more you know, more of the same, don’t loose the momentum, book mobile to
remote areas.

Strengths/Assets to build on:

The collaboration we have, Read to Mom to Mom and Dad, Colfax library and other libraries, providers
are trained and reinforce the concepts, Off to a good start and Let’s read together curricula, knowledge
and passion of agencies, the success of current funded projects, trained staff, successes of current
programs, research that backs up the message and the work.

New resources needed:

Boot camp for dads, Family communications curriculum/Fred Rogers, more training resources, more
books, more Spanish books, $ for delivering good programs (facility rental, food, child care), $ for all of
the above, continued funding of successful programs, literacy training for parents, especially Spanish
parents, more Spanish language in libraries, Web-based child care provider training on literacy like
Nutrition Best did for nutrition, lending library of materials for child care provider training,

What can be done now to achieve the desired result:

Sharing resources, continue doing what we are doing now, more connections to libraries, maximizing
resources, build on strengths, share existing resources, continue partnerships, sharing information
among agencies, helping supporting each other, bringing more people together to form more
collaborations, regular sharing processes
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ﬂFlRSTs Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission

Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):
o Educate health care providers;
e Everyone who has contact with pregnant/lactating women would be knowledgeable about
breastfeeding resources;

¢ More women breastfeeding at 6 wks., 6 months;
o Baby friendly hospitals;
e Breastfeeding is a family matter;
o Breastfeeding isn’t a lifestyle choice; it's a health choice;
e Breastfeeding is the cultural norm—normal infant formula is breast milk.
Convener Name: Mary Wagner-Davis Convener Convener
Phone 916-781-9871 Email: teamwd@mindsync.com

Participants Names: Caroline Hickson; Carolyn Spezza; Veronica Vasquez; Michele Fisch; Jackie
Kampp; Mary Wagner-Davis; Cindy Hampton

Strategies to achieve the result:

e Adopt-a-doc;

o Encourage health care providers to promote from within;

e Continued access to lactation support services;

¢ Provide breastfeeding information packets to families;

¢ Broadcast information;

o Early access (day 3-5 postpartum) to breastfeeding help;

o Strengthen existing relationships with health care providers, hospitals, child care providers,
community agencies, etc.;

e Improved data collection;

e Education and utilization of data;

e Support and educate all family members;

o Educate employers;

e Educate public, providers, para professionals, child care providers, etc. in bf resources;

o DHHS Ad Council Breastfeeding Awareness Campaign

Strengths/Assets to build on:
e Current relationships with health care providers, paraprofessionals, and child care providers, etc
(all who come in contact with pregnant/lactating women);
o Current breastfeeding services (Breastfeeding Coalition Clinic, outreach, education, etc.),
Expanded Coalition participants.

New Resources needed:
o Home visits day 3-5 postpartum;
o More available local breastfeeding helpers (peer counselors, lactation educators, La Leche
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League Leaders, etc.);

Collaboration with county agencies (HHS, PHN, WIC, etc.);
Bilingual IBCLC to do home visits in Tahoe;

Bilingual support for breastfeeding clinic and warm-line;

$$;

Training in financial sustainability;

Breastfeeding scholarships (for services, pumps, supplies, etc.)

What can be done now to achieve the desired result?

e Representative from county and community agencies;

o Self-promotion;

o Continued collaboration with other breastfeeding coalitions, community agencies, health care
providers, etc.;

¢ Continue and strengthen relationships with the private sector (Medela, Hollister, Whisperwear,
businesses);

e Adopt-a-doc;

o Outreach to CHANA, FRC, etc., etc;

¢ DHHS Ad Council Breastfeeding Awareness Campaign
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ﬂFlRSTs Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission

Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):
Children with special needs will receive timely services through a network of agencies.

. . Convener (530) 745-1389 Convener Lmoses@placercoe.k12.ca.us
Convener Name: Larry Moses/Jackie Clark Phone (916) 652-1025 Email: jclark@placercoe.k12.ca.us

Participants Names: Diane Bras, Jackie Clark, Larry Moses, Gretchen Cypin, Al Millan, Julia
Richardson, input from Francine Nunes

Strategies to achieve the resulit:

o Emotional support services for parents.

e Develop an assessment and intensive early intervention treatment model.

o Develop more inclusion opportunities/partnerships between Early Childhood Special Education
and Regular Education (childcare, playgroups, preschool)

e Develop models that include a variety of intervention/information methodologies, i.e. videos.

e Support childcare providers in how to talk to parents about suspecting special needs and provide
education in the detection of special needs and how to support special needs children.

¢ Design intervention to include the social-emotional development of children

Strengths/Assets to build on:
e Screening tools for Doctors and other professionals for Autism and other special needs.
Strong relationships to build on.
Good partnerships with services providing services.
Strength based, family centered service delivery model.
Parent support groups such as Warmline Family Resource Center and other parent groups

New Resources needed:

o Early identification, assessment and intensive intervention services for children with Autism-
focusing on children under age 3 years.

o Develop more partnerships with Early Childhood Special Education and community programs for
typically developing children for inclusive intervention services Transportation services from
Special Education to childcare.

¢ A new resource for Autism service delivery by Placer County Office Education

What can be done now to achieve the desired result?
¢ Continue to coordinate services between all agencies working with special needs children and
families.
¢ Provide a broad public awareness of support and services available.
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BFIRSTs Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission

Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):
Decreasing the conflict/trauma in the lives of families and children thru support and enhancements for
children abuse or who’s parents who are separating or divorced

Convener Name: Convener

Fiona Tuttle/Suzanne Feris Phone #: x.2231/x. 1205 Convener

Email

Participants Names: Tony, Francis, Des, Suzanne, Vivian, Cindy, Amy, biane, Chris, Juliana, Connie,
Melanie, Deanne, Fiona

Strengths/Assets to build on:
e Strength-based service plans for families.
e Families and individuals to determine their own needs.
o Establish trustful relationships,
o Cooperation from the bench, HHS, and other agencies as well as CBO’s.
¢ Knowledge of our partners and contacts during the referral process.

New resources needed:
e Services to be used not just for treatment but as enhancements to the lives of children and
families universal access to substance abuse, expanded access to co-parenting, continued
enhancements and services available.

What can be done now to achieve the desired result?
o Tighter collaboration, networking, shared resources, more co-parenting classes and more co-
parenting coaches, mentors with training, family law, interns thru grad school programs for
coaching, case manager trained in SASSI.
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EFIRSTS Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission
Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):

Increase knowledge, skills, & resources to promote behavior & environmental change increasing good
nutrition, physical activity & safety among families, children & all those involved with children 0-5 years
old.

. Convener Convener
Convener Name: Veronica Vasquez Phone #: 530-889-7350 | Email: vvasquez@ucdavis.edu

Participants Names: Sharon Junge, Judy Moore, Jackie Kampp, Kirsten Collins, Pam Coligas, Caroline
Hickson, Wendi Milka, Michele Fisch, Lisa Abrahams, Barbara Wilkinson

Strategies to achieve the result:

e Learner centered approach (experiential/hands-on).

o Workshops & trainings for parents, providers & the community.

e Agencies working together.

o Address all safety components (food safety, choking, physical activity safety issues, kitchen
safety).

e Address needs of busy parents. Utilize volunteers & extenders. Emphasize simple things parents
can do.

e Budgeting, shopping and planning skills.

e Build upon existing parental skills.

Strengths/Assets to build on:

Agency knowledge, cooperation & experiences.

Faith and ministry resources.

Parent desire to provide for children & family.

Existing tools (curriculum, resources, collaboration).

Current project funding.

Build upon the diverse strengths already possessed by families.

New resources needed:

Funds.

Train the trainer.

Skilled staff.

Volunteers.

Community modeling good behavior and desired results (help change the culture surrounding
food).

Extending results beyond 5 years of age.

e More collaboration participation & support by the community as a whole.

CFC Strategic Planning Event Results, 10/25/03 Page 11 of 28



mailto:vvasquez@ucdavis.edu

What can be done now to achieve the desired result?

Continue sharing & collaborating.

Look for ways to sustain (mini grants, skilled providers).

Networking.

Practice & model good nutrition, physical activity and safety behaviors.
Build and maintain partnerships.

CFC Strategic Planning Event Results, 10/25/03
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FIRSTS Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission

Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s): Have men included in more services, Agencies become more Father Friendly, A
men’s Strategy: Work, Violence, Play, Parenting, and Fatherhood.

Convener Convener

Convener Name: Tammy Gilbert/ David Gray | phone # 530-888-6625 | Email: goldensierra@hotmail.com

Participants Names: Tammy Gilbert, David Gray, Suzanne Ferris, Amy Rudd, Melanie Ward, Cindy
Hampton, Carol Johnson, Chris Trejo, Marcia/KBFRC, Fiona Tuttle, Francis Kearney, Mike Romero,
Tony, Diane Bras

Strategies to achieve the resulit:

Take a look at violence and crime spilling over to women and girls

Need more help for men “they have no where to go”

More fathers are asking the courts for custody and more time with their kids

Take a look a giving and implementing a new language (set of words) in dealing with kids
Changing the societal view that only women should care for kids

Services and Prevention strategy, sharing kids, no violence, ECE stuff

Take a look at making Family separation easier for kids

Need for Cultural Awareness for men, increase this in agencies

Move from the Winners vs. Loser mentality to Strength and Weakness and shared parenting
Need more support and consulting help for men and not just straight referrals to get rid of them
Need for Father Friendly Agencies (Why not send Men to W.1.C.)

Society has changed, agencies need to catch up

Need better connections among agencies

Take a look at more men working in child/family agencies and or volunteers

Partnering with the Moms in M.I.C. (Mothers, Infants and Children) to get to the dads

Add “Men” in agencies program names or at least include them somewhere

Masculinity needs to be redefined and include traditional women'’s roles and be accepting to that.
Training for men and women about these new roles. Include in established programs

Format a contract with parents so that they would see their responsibility Maybe into court plan
Use parent — role Sharing language

#1 ASK MEN WHAT THEY NEED, and not always tell them what to do

Providers should take a look at re-evaluating their position and are they “Father Friendly”

Strengths/Assets to build on:

M.I.C. (Men, Infants, and Children) program
Awareness of the need for Father services
Court/Family services (S.T.E.P) Facilitators

CFC Strategic Planning Event Results, 10/25/03 Page 13 of 28



mailto:goldensierra@hotmail.com

New resources needed:
e Common form:
o “Cafeteria Plan” with a need to know confidentiality agreement (Tammy Gilbert took responsibility
to create for Prop 10.)
e Finding ways to get together to increase communication

What can be done now to achieve the desired result?
e Change the way we move people from one agency to another, referrals

e Be more open minded about the men and the role of the father

e Change program names to add men

o Develop male mentors, peer educators to help others get through the system
e Increase communication

OUTCOMES:

¢ Both parents empowered to balance responsibilities to find solutions

e Parents to have a long term support network that they themselves develop

e Parents will have an understanding that parenting is about shared roles, strengths and
weaknesses that is not based on gender

Have a better referral, follow-up and accountability between providers and partners

A reduction in the competition between agencies, we all work with the same people
Men will be involved as equals in parenting programs

More services Specifically designed for men

Healthy Children, Strong Family Functioning, Child Development

Improved service system
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ﬂFlRSTs Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission
Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):
Respectful, affordable and predictable quality childcare in Kings Beach next to school.

Convener Convener
Convener Name: Kathy McHugh Phone #: Email: kmchugh@ttusd.org

Participants Names:

Darcy Roenspie, Jeannette Lovejoy, Isabelle Lopez, Carol Johnson, Chris Trejo, Larry Fasig, Tom
Grayson, Theresa Lean, Nicole Artim, Paula Anderson, Shahrgad Saderi, Jill Harper, Joan Childs, Laura
Barhydt, Melanie Ward-PfF

Strategies to achieve the resulit:

Explore possibilities of funds through CDBG grant and ABCD grant. Francine and Darcy will work with
the Capital Resource Center to explore funding possibilities. Childcare space next to school is needed-
House for sale now, time sensitive.

Strengths/Assets to build on:
PCOE services and support. PCOE trainings for informal providers and parents in Spanish. Making
connections/McHugh to promote increased participation.

New resources needed:
Video taped training sessions. Translation needed. Childcare center in Kings Beach.

What can be done now to achieve the desired result?
Connect with David Ferrari, Trustee in regards to child development college courses.
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ﬂFlRSTs Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission
Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s): Affordable and available quality child care for teen moms.

] Convener Convener
Convener Name: Jeannette Lovejoy Phone #: 530-885-3465 Email:

jlovejoy@placercoe.k12.ca.us

Participants Names:

Darcy Roenspie, K. McHugh, Isabella Lopez, Carol Johnson, Chris Trejo, Larry Fasig, Tom Grayson,
Theresa Leal, Nicole Artim, Paula Anderson, Shahrzad Saderi, Jill Harper, Joan Childs, Jeannette
Lovejoy, Laura Barhydt, Melanie Ward-PfF

Strategies to achieve the result:
Work with Tom Grayson in regard to drop-in care, Contact R&R to obtain information on drop-in care,
infant/toddler care and non-traditional hour care.

Strengths/Assets to build on:
STEPS program may be able to assist parents with payment of childcare.

New resources needed:
Affordable childcare, teens need assistance with paperwork for childcare contract admission papers.

What can be done now to achieve the desired result?

Connect parents to R&R for drop-in and evening childcare. Staff needs to connect with preschool to get
paperwork ahead of time to become with requirements so they can assist parents with any questions that
they may have. Contact Placer County Child Care Association to explore an interest in having members
work with teen parents to alleviate fears about childcare and to assist them with paperwork.
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EFIRSTS Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission
Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):

Increase access to courts for families needing restraining orders, custody and child support orders to
ensure emotional and financial stability in the lives of children; and ensure that children and their parents
are referred to appropriate service providers for their related but non-legal problems.

. Convener Convener
Convener Name: Diane Bras Phone # 530-889-7406 | Email: dbras@placerco.org

Participants Names: Fay Booth; Tom Grayson; Carol Johnson; Suzanne Feris; Cindy Hampton;
Christine Trejo; Amy Rudd; Des Carrington; Frances Kearney; Diane Bras

Strategies to achieve the result:

Provide information about court process, including rights and responsibilities, in the clinic setting and also
through outreach and education to other agencies that have contact with potential and current family law
litigants. Identify other non-legal needs of litigants who appear at the clinic and refer them to other
agencies who can provide needed services.

Strengths/Assets to build on:

The Facilitator's Office sees 4700 customer visits each year; about 'z of these are parents of 0-5
children. A friend referred about 30% of customers to the clinic, so the information is out there in the
community that the clinic can provide this help. The Facilitator's Office is a neutral office and provides
assistance to both parents equally. As a result, it is a fairly non-threatening place for parents to find out
about other helping agencies—this increases willingness to actually access the needed services. The
Facilitator's Office is a referral hub as it is frequently the first place that a family in need of help comes
into contact with “the system.”

New resources needed:

The Facilitator’s Office is operating at near capacity for it's physical plant and until the South Placer
Justice Center is built (estimated as late 2005) will not be able to use many volunteers to stretch its
budget to provide service to more people. 1 or 2 additional paid staff would allow more satellite offices to
be operated to reach customers with transportation problems. A videotape describing the services
offered by various Prop 10 partners (and other agencies) that could be played in the waiting room of the
Facilitator's Office would be very helpful; this could also be played in other locations and on Public
Access TV. Need resources to provide guardianship services to grandparents seeking custody of their
grandchildren.

What can be done now to achieve the desired result?

A cafeteria menu of services available from other Prop 10 partners would allow customers to identify the
services they need without being put off by counterintuitive names of programs (e.g. WIC). Posters and
fliers for law enforcement and other locations will tell people what services are available through the
Facilitator's Office, reducing the number of people who come to the office and are turned away because
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their problems cannot be addressed by the Family Law Court (e.g. evictions). Trainings will continue to
be provided to social workers and peace officers about the services available through the Facilitator’s
Office and how Family Court rules affect their work; also trainings to high school students about paternity
and child support law (pregnancy prevention).
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ﬂFlRSTs Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission
Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):
Increase the availability of quality childcare. Improve childcare environments. Availability of resources
and age-appropriate toys “free” to parents and child care providers. Quality child care provider support.

. Convener Convener
Convener Name: Darcy Roenspie Phone #: 530-885-2682 Email:

droenspie@placercoe.k12.ca.us

Participants Names: Gayle Kelley, Joan Childs, Francine Nunes, Jill Harper, Larry Fasig, Jeannette
Lovejoy

Strategies to achieve the result:
o Offer Early Care and Education workshops,
o Continue accreditation and mentor programs,
e Assess child care environments using the Family Day Care Rating Scale,
e Screen children enrolled in licensed family child care facilities using the Ages and Stages
Questionnaires or similar screening tools to assess children’s development,
Provider site visits,
Continue to provide needed materials to licensed facilities to improve environments for children in
their care,
Continue to reach out and serve the Spanish-speaking community,
Continue to add items that are culturally diverse,
Address special needs and that are age appropriate,
Continue to collaborate with First 5 partners and other community agencies.

Strengths/Assets to build on:

o Existing library,
Partnerships,
Early Care and Education Workshops,
Additional outreach in the Tahoe area,
Spanish speaking presenters,
Spanish resources,
Training space,
Trained staff

New resources needed:
¢ Additional resources in Spanish,
e Space to expand lending library i.e., Early Childhood Resource Center

What can be done now to achieve the desired result?
o Utilize accredited family childcare providers as ambassadors of quality child care,
e Continue partnering with the Family Child Care Association to provide training opportunities.
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ﬂFlRSTs Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission
Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):
Decreased Morbidity and Mortality in prenatal — 5 (0-1) in Placer County

Convener Convener
Convener Name: Mindy Danovaro Phone #: 530-887-0775 | Email: mdanovaro@calstar.org

Participants Names: Anne Naughton, Paul Mclntyre, Moe Robbins

Strategies to achieve the resulit:
e Increase community education of the Health risks related to Asthma and Respiratory lliness,
e A way to provide community resource materials to people jot just initially but 2-3 times.
o Updated equipment to provide contacts and the latest sources available.
o Speakers bureau to address prevention issues including all partners such as CALSTAR,
Breastfeeding Coalition, KIISS and other health related partners

Strengths/Assets to build on:

Build on initial exposure to issues and continue to refresh issues several times.

Add a brainstorming component to the CRC Meetings on Market Placer Topics in Placer County.
Expand on the DHS campaign and other strengths of the community.

Solicit partners and Corporate Sponsors from the community not just on the First 5 Funding.

New resources needed:
e More opportunities to promote sources through First Five
¢ Have a stronger health emphasis as a primary focus of First Five.
e Recruit more health resources

What can be done now to achieve the desired result?
¢ Review allocations of resources vs. goals and make sure there is an equitable spread to meet the
diverse community needs.
¢ PRIORITIZE
o Partner with neighboring counties to achieve desired results and increase collaboration,
effectiveness and visibility of First 5
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EFIRSTs Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission
Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):
Increase access to courts for families needing RO’s, C/S, CV orders to ensure stability in kid’s lives,
referrals to app.

. Convener Convener
Convener Name: Diane Bras Phone #: 530.889.7406 | Email: dbras@placerco.org

Participants Names: Fay Booth, Tom Grayson, Carol Johnson, Suzanne Feris, Cindy Hampton, Chris
Trejo, Amy Rudd, Des Carrington

Strategies to achieve the result:
Provide neutral information to all people seeking court access.

Strengths/Assets to build on:
e 4700 customer visits a year.
e FCC is neutral-increases.
e Willingness to access services, receive info about sources.

New resources needed:
e Video of cafeteria of services in Prop 10.
e Elsewhere increase staff,
e more satellite locations.

What can be done now to achieve the desired result?
e Presentations to law enforcement.
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BFIRSTS Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission
Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):
All children are raised in a supportive learning environment; early identification of barriers to learning
(and development); physical, emotional, social, academic.

Convener Convener
Convener Name: DeAnne Thornton Phone #: 916.772.2272 | Email: Deanne+@capcplacer.org

Participants Names: Becca Bettis, Melinda Call, Linda Peterson, Julia Richardson, Jackie Clark,
Kathleen Sheak, and Janice Baqueria.

Strategies to achieve the result:
e Bi-lingual services;
Universal access;
Home visiting;
Outreach;
Promoting social/emotional development of children and families;
Substance abuse treatment;
Educating parents;
Training at service providers and families to identity substance abuse knowing what to do;
Parent education.

Strengths/Assets to build on:

Success by Six Model — continuum of care that addresses health, development, family-functioning, early
identification of special needs, quality childcare, decreasing isolation, infant developing, mental health
collaborative.

New resources needed:
¢ Deep-end/intensive/after care services;
o Bi-lingual services to support families;
e Parent leadership training opps/mentoring-parents;
e Support to community resources where students are not achieving academic standards or
entering school “not ready” to learn.

What can be done now to achieve the desired result?
Student assistance team process; agency cross-referrals. Strengthen existing partnerships.
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EFIRSTs Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission
Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):
Local quality dental care for all children and their families. Local low cost dental clinic for all family
members.

. Convener Convener
Convener Name: Lisa Abrahams Phone #: 530.582.2518 | Email: please call

Participants Names: Sylvia Ambriz, Maria Heredia, Kathy Mchugh, Isabel Lopez, and Barb Wilkenson.

Strategies to achieve the result:
o Regroup the dental Task Force paid staff and support;
e Recruitment of dentists thru dental schools;
e Career development of local Hispanic students to go into the dental field
¢ Rural health grants to pay for tuition with the understanding and commitment of students to return
to the community (at least for 5 years);
Work with the Cowell Foundation — SABE Grant;
¢ Mentors and career coaches for medicine and dentistry/awareness building in all areas of
medicine.

Strengths/Assets to build on:

¢ Build on the Dental Promotora program that exists to further their (promotoras) education and
training, i.e. dental hygienist/dental assistance.
Continue their education.
Tahoe Forest Hospital and HHS to help provide technical training in order to staff their clinics.
Extend the hours of service and services to families at the existing clinic, i.e. low cost dentistry.
Also need a low cost medical clinic.
We have increased awareness in the community and their desire to be well and healthy through
the dental Ed Prop 10 project that exists.

New resources needed:
In incline there is a “children’s cabinet” that provides low cost health care. Use that as a model for Kings

Beach. Full Service Clinic.

What can be done now to achieve the desired result?
o Regroup regional dental task force with some existing or new funding for support staff,
(l.e. Prop 10)
e  Other community foundations;
e Continue with promotoras program.
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BFIRSTs Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission
Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):
Improved delivery system of service for substance abusing women with children 0-5, and pregnant
women (prenatal).

. Convener Convener
Convener Name: Becca Bettis Phone #: 889-7221 Email: bbettis@placer.ca.gov

Participants Names: Becca Bettis

Strategies to achieve the resulit:
AOD trainings focused on prevention and identification of substance abuse

Strengths/Assets to build on:

Utilization of the Placer County’s ASOC Perinatal Treatment center as the hub of information and
partnership for Perinatal Resource, Referral, and Treatment. The PTT is also a focus group of Placer
Collaborative Network.

New resources needed:
A team consisting of an A.O.D. specialist, public health nurse, social worker, law enforcement, and child
protection service.

What can be done now to achieve the desired result?

Using an M.D.T. implement the perinatal continuum of care PLAN by offering services in Placer County:
treatment, therapeutic childcare, case management, pre-natal care, housing, transportation, job-training
and to bi-lingual services
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EFIRSTE, Strategic Planning Event

PLACER COUNTY

Children & Families Commission

October 25, 2003

Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):

Highly trained, qualified and well paid childcare workforce.

Convener Name: Francine Nunes

Convener 530-367-3009
Phone #:

Convener
Email: fnumnes@placercoe.k12.ca.us

Participants Names: Gale Kelley, Jeannette Lovejoy, Joan Childs, Darcy Roenspie

Strategies to achieve the result:

Make training available. Increase the availability of college course work and work with the community

college system to attach units when possible to new and existing trainings

Strengths/Assets to build on:

Training partnerships, collaborative relationship with Community College Associate Dean for Child

Development Programs.

New resources needed:
Continued stipend incentive.

What can be done now to achieve the desired result?
Continued educational support. Continue stipend.

CFC Strategic Planning Event Results, 10/25/03

Page 25 of 28



mailto:fnumnes@placercoe.k12.ca.us

2

FIRSTS Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission

Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):
1) All children and families have Health Insurance,
2) All families access primary, preventative health care, including dental care.

Convener Convener

Convener Name: Judy Moore Phone #: 916 781-1220 | Email: mooreje@sutterhealth.org

Participants Names: Kathleen Shenk, Isabel Lojas, Marie Heredia, Mindy Danovara, Diane Bras

Strategies to achieve the resulit:

e

~N O O
~— = —

Reach, enroll, retain enrollment in Healthy Families insurance;

Continue follow-up with families;

Set up system for connecting with new parents with resources right at the hospital;
Fund/subsidize medical coverage for those that do not fit in current programs, look at other
models in other communities that are doing this;

Educate agencies as to resources available, i.e. Assistance with application for Health Families;
Traveling medical clinic;

Prevention programs/ education; PHN included in support groups.

Strengths/Assets to build on:

1)
2)

oL

-

Add education/PHN to exiting support groups/programs;

State First 5 work with assessing transportation (Odessy) — get information/stress the obstacles
our residents face that may not be apparent.

Home visitation programs;

Existing County translation services (another best kept secret);

Family Resource Centers;

For divorcing families, can have court ordered insurance for kids from non-custodial parent if
offered thru employer (Family Law Facilitators and Dept of Child Support Services;

Regional efforts of other Prop 10 commissions, joining to look at strategies to provide health
insurance to all kids by 2006

New resources needed:

1)
2)
3)

4)
)
6)

Translation services, culturally appropriate;

Traveling medical clinic;

Transportation improvement (access, time it takes), improve communication and linkages
between transportation services;

Continued/improved outreach for building awareness of Healthy Families;

Staff to provide the one-on-one assistance, follow-up, mentoring for families;

Publicity (brochure) to promote all of the integrated services/programs, listed by service provided,
not the agency.
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What can be done now to achieve the desired result?
Continue to work for coordinated, holistic approach to providing services to families.
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EFIRSTS Strategic Planning Event

PLACER COUNTY October 25, 2003

Children & Families Commission
Report Form

What are the sustainable results we want for our 0-5 children & their families?

Desired Result(s):
Strong parent child relationships; health social-emotional development of children and families

. . Convener Convener
Convener Name: Julia Richardson Phone #: 916/ 652-2515 | Email: deannet@capcplacer.org
pidp@surewest.net

Participants Names: Tom Grayson, Kim Bradley; DeAnne Thornton; Jackie Clark, Becca Bettis, Carolyn
Speza; Gretchen Cypin; Julianna Wisemann; Carolyn Hickson; Lou & Roy Ross; Mary Wagner-Davis;
Janic Baquera; Karen Owen; Kathleen Shenk; Linda Peterson; Sylvia Ambriz; Kirsten Livak

Strategies to achieve the result:

Educate parents; family resource centers—linkages to basic needs, community resources, stabilizing
family functioning; home visiting; male involvement; infant mental health intervention; promote
social/emotional development of all children, including special needs; reflective practice/supervision to
promote systems change; staff development through collaborative consultation model; build community
awareness of infant mental health principles in all scopes of work; treatment for relationship disorders;
substance abuse treatment; support services to high conflict families (family law court)

Strengths/Assets to build on:

Family resource center programs and services; Infant Mental Health Collaborative Relationship Support
Team; Home First (home visiting); consultation to child care providers for intervention and support; MDTs
(multi-disciplinary teams); case coordination; cultural competency; Head Start and ARC hired infant
mental health clinicians; technical support to agencies on infant-family mental health.

New resources needed:

Home visiting to check in on all new births (& families) after discharge; Infant Mental Health training &
technical support to service providers; parent education during prenatal stages; continued systems
changes; enhance the social/emotional development within the system; computer linkages to coordinate
activities & casework to eliminate duplicative services; computerized data collection software; infant
massage education; unifying structure for Infant Mental Health clinicians; technical support and
information to all disciplines on what is social/emotional development, and promoting brain dev and
parent-child interaction.

What can be done now to achieve the desired result?

Personal contacts (sharing private contact phone numbers for easy access to services (numbers that are
not advertised to public); build on existing programs and partnerships; encourage parents to
build/expand their support network; connect with ob/gyns to increase their awareness of existing
programs; share info among current providers

CFC Strategic Planning Event Results, 10/25/03 Page 28 of 28



mailto:deannet@capcplacer.org

	STRATEGIC PLANNING EVENT
	Open Space 10/25/2003
	A Record
	of the Proceedings


	Report Form
	Bill Boards on freeways
	Video
	Got Milk?  Print logo, website and basic info on milk cartons.
	Baby Registry –“Register this!”  Have any agency/
	Diapers – “Absorb this!”  Have information on/in 

	Report Form
	Report Form
	Report Form
	Report Form
	Report Form
	Report Form
	Report Form
	Report Form
	Report Form
	Report Form
	Report Form
	Report Form
	Report Form
	Report Form
	Report Form
	Report Form
	Report Form
	Report Form
	Report Form
	Report Form

